
ȇȞȣȏ̞ȄșȣȔ̌ș
ȧȝ̤̏ȡǬȣȍȝ̌ȊȆȣȧǽ̞Ȑȝ̤̑ȆȄ̠̏

ȫȂș  ȂȍɩǬ̞ȃȃ̞ ȕ̌ȎȎȣȏ̌ȊȆȣ
       Ț̯̐ȡ̦ȣȆȏșǬȣȍȞȆ̎ȏșȖȍ̞ȞȣȍȨȔȦȎ̌ȂǬȣȍḘ̏ȆȂ̐ȣȆǬȣȍȝ̌ȊȆȣȍȦȂ̌Ȗȝ̤̑ȆȄ̠̏

ȕ̦ȣȆ̌ǬȐȣȆȕǮȣȆȫșȖȣșǬȣȍȡ̭Ȃȇȁ̢ǬȘȣ ȏ̞Ȅșȣȁȣȕȃȍ̘ ȏ̞Ȏ̌șȨȔȦȆȏ̌ȃǬȍȍȇȨȞ̎Ȑǽȣȃ̞ ɷȕȡȏǽɩɸ
ǬȍȦȄȍȏȐǬȣȍȡ̭Ȃȇȁ̢ǬȘȣ ȏ̞Ȅșȣȁȣȕȃȍ̘ ȏ̞Ȏ̌șȨȔȦȆȏ̌ȃǬȍȍȇ ɷȡȏɩɸ



ȯ

ȕǭȣȆǬȣȍȉ̘
ǬȣȍȧȗȔ̠̏șȆȨȗȔȐǻȡȐȫȔǬ

Ǭ̌ȖȨȆȏǿ̞ȂǬȣȍȝ̌ȊȆȣȧǽ̞Ȑȝ̤̑ȆȄ̠̏



ǿȏȣȇȄ̐ȣȄȣșȪȞȇ̎
ȎȣǬȏ̞ǬǯȃǬȣȍȉ̘ǻȡȐȫȔǬȨȔȦȩȄș

ȕǭȣȆǬȣȍȉ̘
ǬȣȍȨȝȍ̎ȍȦȖȣȂ
ȫǿȏ̞Ȃ

ǬȣȍȧȗȔ̠̏șȆȨȗȔȐ
ȕǮȣȏȦǮ̯ȇ̞ȡȣǬȣȁ
ǻȡȐȫȔǬ

ȕǭȣȆǬȣȍȉ̘
ǮȣșȪȆȗȍȦȧȄȁ 
ɷǬȣȍȧȇ̤ȡȐɸ 

ǬȣȍȧȗȔ̠̏șȆȨȗȔȐ
ȎȣǬȧȄǿȫȆȫȔș̠

ȪȞȇ̎

Ȃ̭Ȕȡ̦ȣȆȣȎȪȞȇ̎
ǻȡȐȫȔǬ 

ɷǮȣȏȦȕȐǿȍȣȇɸ

Ȱ



TRF-ABC in house analysis ( 2018) from the night light from 
NASA Earth Observatory to depict the proxy distribution 

of spatial development of in each provinces.  

This map uses data from the  Gridded Population of the 
World (GPW), v3 at 2.5 arc minute resolution, released 

by SEDAC (Socioeconomic Data and Applications 
Center) (accessed January 2012). ȱ

https://earthobservatory.nasa.gov



Agriculture Sector Manufacturing SectorEducation Sector Retail and Wholesale Sector Financial Sector

Distribution of Economic 
Activities

TRF-ABC in house analysis ( 2018) from National Statistical Office  of Thailand 

Ȳ



ȗ̍ȎȎ̌șȄ̠̏ȕ̎ȐȚȔȪȞ̐ǬȣȍȔȐḘ̏ȆǻȡȐȩȄșȡș̯̎ȪȆȍȦȂ̌Ȗȃ̦̏ȣ
ɷȮɸ Ǭ̦ȣȔ̌ȐǾ̤̑ȡȪȆȗȍȦȧȄȁȡ̎ȡȆȨȡ ȎȣǬǬȣȍȧǻ̐ȣȕ̯̎ȕ̌Ȑǿȇȕ̯Ȑȏ̌șȨȔȦǿȏȣȇȧȞṲ̏̏ȡȇȔ̦̑ȣȄ̠̏ȧȍ̤̑ȡȍ̌Ȑ

Ȅ̠̏ȇȣɣ ȌȗȄɩ ȯȲȳȲɩ ɬȧȎȣȦȔ̢ǬǬȣȍȔȐḘ̏ȆȩȄșȪȆ ȶ ȇ̞ȃ̞ɣ Ȅ̦ȣȡș̎ȣȐȩȍȎ̢ȐȎȦȝȔ̞ǬȜ̥̑ ȆǬȣȍȔȐḘ̏ȆȩȄșɬ
ȳ



COVID-19 Ȅ̦ȣȪȞ̐ȨȍȐȐȣȆǿ̤Ȇǭ̞̏ȆȇȣǬǻ̢̑Ȇ ȕ̎ȏȆȪȞǹȡ̎ȡǬȎȣǬȝ̤̑ȆȄ̠̏ȧȁȍȘȑǬ̞Ȏȩȗș̌ȐǮȣǿȧǬȘȃȍ
ǬȣȍȜ̥̑ Ȇȃ̌ȏȍȣșȕȣǻȣȧȁȍȘȑǬ̞Ȏȇ̠ǿȏȣȇȨȃǬȃ̎ȣȐǬ̌ȆȇȣǬ

Ȅ̠̏ȇȣɣ ȌȗȄɩ ȯȲȳȲɩ ɬȧȎȣȦȔ̢ǬǬȣȍȔȐḘ̏ȆȩȄșȪȆ ȶ ȇ̞ȃ̞ɣ Ȅ̦ȣȡș̎ȣȐȩȍȎ̢ȐȎȦȝȔ̞ǬȜ̥̑ ȆǬȣȍȔȐḘ̏ȆȩȄșɬ 7
Ȅ̠̏ȇȣɣ Ǭȣȍȕ̦ȣȍȏȎǮȣȏȦǬȣȍȄ̦ȣȐȣȆǻȡȐȗȍȦǽȣǬȍ ȕ̦ȣȆ̌ǬȐȣȆȕǭ̞ȃ̞ȨȞ̎Ȑǽȣȃ̞ Ȗȍ̞Ș̌Ȅ Ȅȍ̯ ǿȡȍ̘ȗȡȧȍǽ̌̏Ȇ Ȏ̦ȣǬ̌Ȃ ɷȇȞȣǽȆɸ ǿ̦ȣȆȏȉȨȔȦȗȍȦȇȣȉǬȣȍȫȂș ȌȗȄɩ ȴ



ȗ̍ǹȞȣȧǽ̞ȐȫǿȍȐȕȍ̐ȣȐȄ̠̏ȍ̭ȆȨȍȐǻ̢̑ȆȄ̌̑Ȑȕ̌Ȑǿȇȕ̯Ȑȏ̌ș ȚȔ̞ȃǮȣȝȃ̦̏ȣ ǻȣȂȨǿȔȆȨȍȐȐȣȆȄ̌ǬȘȦȕ̯Ȑ

Ȅ̠̏ȇȣɣ ȌȗȄɩ ȨȔȦ EEC. 2564. "Thailand Labor Market Restructuring ȨȆȏȄȣȐǬȣȍȗȍ̌ȖȫǿȍȐȕȍ̐ȣȐȃȔȣȂȨȍȐȐȣȆ ȧȝ̤̏ȡǻ̌ȖȧǿṲ̏̏ȡȆȧȁȍȘȑǬ̞ȎȩȄșɬ ȵ



ȨȚȆș̭ȄȌȁȣȕȃȍ̘ǽȣȃ̞ 20 ȗ̡ ș̭ȄȌȁȣȕȃȍ̘
Ȅ̠̏ 4 3 6 5 ȨȔȦ 2 

Smart Local Government Local Enterprises 

New Growth Poles BCG : Bio/Circular/Green Economy 

Economic Corridor

Research and Innovation/Learning Platform/Lifelong Learning 

ȧȝ̞̏ȇǻ̠ȂǿȏȣȇȕȣȇȣȍǭǬȣȍȨǻ̎Ȑǻ̌ȆǬ̌ȖǬȣȍȝ̌ȊȆȣȄ̠̏ș̌̏Ȑș̤Ȇ

ǬȍȦȎȣșȁ̯Ȇș̘ǬȔȣȐǿȏȣȇȧȎȍ̞ǹȨȔȦȔȂǿȏȣȇȧȞṲ̏̏ȡȇȔ̦̑ȣ

Smart government 

ȨȚȆȨȇ̎ȖȄǮȣșȪȃ̐ȨȚȆș̭ȄȌȁȣȕȃȍ̘ǽȣȃ̞ 
Ȅ̠̏ 15 16 17 6 20 23 ȨȔȦ 12  

ȝȔ̌ȐȄȣȐȕ̌Ȑǿȇ 

ȧȇ̤ȡȐȆ̎ȣȡș̯̎ȧȁȍȘȑǬ̞ȎȑȣȆȍȣǬ

ǿȏȣȇȧȕȇȡǮȣǿ&ȞȔ̌ǬȗȍȦǬ̌ȆȄȣȐȕ̌Ȑǿȇ 

ȗȍȦȕ̞ȄȌ̞ǮȣȝǬȣȍȄ̦ȣȐȣȆǮȣǿȍ̌ȑ

Ǭȣȍȝ̌ȊȆȣǬȣȍȧȍ̠șȆȍ̯̐& Ǭȣȍȧȍ̠șȆȍ̯̐ȃȔȡȂǽ̠ȏ̞ȃ

Ǭȣȍȧȃ̞Ȗȫȃȡș̎ȣȐș̌̏Ȑș̤Ȇȧȗ̜Ȇȇ̞ȃȍǬ̌Ȗȕ̞̏ȐȨȏȂȔ̐ȡȇ

New Growth Engines 

Area based SDG

Smart Community

ȏ̞Ȏ̌șȨȔȦȆȏ̌ȃǬȍȍȇ

Ȅ̞ȁȄȣȐǬȣȍȝ̌ȊȆȣȗȍȦȧȄȁȩȄșǬ̌ȖǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏

ȝ̌ȊȆȣǿȆȨȔȦȕȍ̐ȣȐǬȣȍȧȍ̠șȆȍ̯̐ȃȔȡȂǽ̠ȏ̞ȃ

ȶ



Ȯȭ



Ǭȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏ǿ̤ȡǿ̦ȣȃȡȖǻȡȐȗȍȦȧȄȁȩȄș

ȝ̌ȊȆȣǿȆȨȔȦǬȔȩǬǿȏȣȇȍ̎ȏȇȇ̤ȡȧȝ̤̏ȡǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏
Ȃ̐ȏșǿȏȣȇȍ̯̐ȨȔȦȆȏ̌ȃǬȍȍȇ 

ȮȮ



^<ŎSLBSC Ç KŒH:#FS) KŒH:AZBUAS& _FQKŒH:8œN)7Uf:
HU9V#SD Ç     NN#_;;`&D)KDœS)#SD;DULSDDS,#SD_=Œ:5U: _FQ
                  `&D)KDœS)#SD#DQ*SCNkS:S*aLBŒ _FQ_#œb$#/LBSC

^<ŎSLBSC Ç KDœS)NS,V?_FQNYKSL#DDBa:?Xg:8Vf 8Vf6N;`*8CŖ
                  _FQ#DQ*SCDSCb5œ
HU9V#SD Ç     ?R3:S Local Business _FQ Area Based Cluster

^<ŎSLBSC Ç ?R3:S&HSBKSBSD7$N)BLSHU8CSFRC^?XfNaLœ
                  ^<ř:8Vf?Wf)8S)HU,S#SDaLœ#R;?Xg:8Vf
HU9V#SD    Ç ?R3:SDQ;;;DULSD*R5#SD#SDHU*RC$N)BLSHU8CSFRC
                 &H;&ZŒb<#R;#SD8kS)S:HU*RC6N;`*8CŖ$N)?Xg:8Vf

^<ŎSLBSC Ç ,YB,:^$œB_$e) KSBSD7*R5#SD_FQ?Wf)6:^N) ?R3:S
                  8œN)7Uf:$N)6: _FQ6ŒNDN)#R;#SD^BXN)
HU9V#SD    Ç L:Y:#SD*R5^H8V^DVC:DZœ_FQKDœS) Change agent a:?Xg:8Vf

`&D)KDœS)
^N#,:_FQ#Fb#
6FS5

Ȯȯ

ȫǿȍȐȕȍ̐ȣȐǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏ 

#SDKDœS))S:_FQ`N#SK
8S)9YD#U*_FQ#SD_$Œ)$R:



ȮȰ

Global Agenda

National Issues

Area Based

Community



Ǭȣȍȝ̌ȊȆȣǿȆ ɿɿɿɿ> Change Agent  

ș̭ȄȌȁȣȕȃȍ̘ ȡȏȏȆɩ ȨȝȔȃȜȡȍ̘ȇȄ̠̏ 4 

ǬȔȩǬȍ̌ȑȕ̎ȏȆǬȔȣȐ

ǬȔȩǬǿȏȣȇȍ̯̐
Å ȇȞȣȏ̞ȄșȣȔ̌ș

ȝ̌ȊȆȣȝ̤̑ȆȄ̠̏

ÅȕǭȣȖ̌Ȇȡ̭Ȃȇȁ̢ǬȘȣ

ÅȕǭȣȖ̌Ȇȏ̞Ȏ̌ș

ǬȔȩǬȖȍ̞Ȟȣȍ

ȍȣǽǬȣȍȨȚ̎ȆȂ̞Ȇ

Ȝ̍ȐǬ̘ǽ̌̏ȆȪȆȝ̤̑ȆȄ̠̏

ǬȔȩǬǮȣǿ

ȗȍȦǽȣȕ̌Ȑǿȇ

ǬȔȩǬȧȡǬǽȆ
ÅSME
ÅȗȍȦǽȣȍ̌ȑ
Å Local enterprises

ÅȖȍ̞Ș̌Ȅȝ̌ȊȆȣȧȇ̤ȡȐȝ̤̑ȆȄ̠̏  
Ȅ̐ȡȐǭ̞̏Ȇ 

Program driven System based research

ș̭ȄȌȁȣȕȃȍ̘ǽȣȃ̞Ȅ̠̏ 4 3 6 5 ȨȔȦ 2
ȨȚȆȨȇ̎ȖȄȄ̠̏ 15 16 17 6 20 ȨȔȦ 2

ȧȗ̒ȣȞȇȣș ȖȝȄɩ ǬȍȦȎȣșǿȏȣȇȧȎȍ̞ǹȨȔȦȔȂǿȏȣȇȧȞṲ̏̏ȡȇȔ̦̑ȣ

ȃ̌ȏǽ̠̑ȏ̌Ȃȕ̦ȣǿ̌ǹ
ÅȎ̦ȣȆȏȆǿȆȎȆȄ̠̏ȩȂ̐ȍ̌Ȗǿȏȣȇǽ̎ȏșȧȞṲ̏ȡȨȔȦȝ̌ȊȆȣȄ̌ǬȘȦȡȣǽ̠ȝ
ÅȎ̦ȣȆȏȆǽ̭ȇǽȆȄ̠̏ȩȂ̐ȍ̌ȖǬȣȍșǬȍȦȂ̌ȖȕǮȣȝȧȁȍȘȑǬ̞ȎȨȔȦȕ̌Ȑǿȇ
ÅȧȁȍȘȑǬ̞Ȏǽ̭ȇǽȆɯȑȣȆȍȣǬȂ̠ǻ̢̑Ȇ
ÅȂ̌ǽȆ̠ǿȏȣȇǬ̐ȣȏȞȆ̐ȣǻȡȐǿȆ ɷHAIɸ ȪȆȎ̌ȐȞȏ̌Ȃȧȗ̒ȣȞȇȣșȂ̠ǻ̢̑ȆȪȆḘ̏Ǭ
ȇ̞ȃ̞

ÅǬȔȩǬȪȞȇ̎ȪȆǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏
ÅȍȦȖȖǻ̐ȡȇ̯Ȕȧȗ̟Ȃȧȝ̤̏ȡǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏
ÅPlatform Ǭȣȍǻ̌ȖȧǿṲ̏̏ȡȆǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏ȍȦȂ̌ȖȗȍȦȧȄȁ
ÅArea Based Network Ȅ̌̑ȐȪȆȍȦȂ̌Ȗȝ̤̑ȆȄ̠̏ ȍȦȂ̌Ȗ ȏȏȆɩ ȨȔȦȍȦȂ̌Ȗ
ȕȣǬȔ

Ḙ̏Ȇȏ̞Ȏ̌șȨȔȦȆȏ̌ȃǬȍȍȇ<ɿɿɿɿ Ǭȣȍȧǽ̤̏ȡȇȫșȐȞȆ̎ȏșȐȣȆȆȫșȖȣș ȏȏȆɩ ȨȔȦȞȆ̎ȏșȪȞ̐Ḙ̏Ȇȡ̤̏Ȇ 

Interdisciplinary ɿɿɿɿ> Learning platform   ɿɿɿɿ> Institutionalization 

Policy recommendation ɯPolicy package   

ȫǿȍȐȕȍ̐ȣȐǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏

ȍȦȖȖṳ̏̏ȡȕȣȍȕȣȌȣȍȉȦ

8VfBS : #U66U KR**SHR3:S ºĢĥÃģ» 

Ǭȣȍǻ̌ȖȧǿṲ̏̏ȡȆȐȣȆȏ̞Ȏ̌șȨȔȦȆȏ̌ȃǬȍȍȇȧȝ̤̏ȡǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏

Ȯȱ



Ȉȑ̠ȈȅȤȔȠ
Ǭȗȡȏȃ̒Ȟǯǩȡȑ
ǩȡȑȌ̍ȀȇȡȌ̦̓ȇȅ̢̐

Knowledge Stock
ǬȔ̍ǯǪ̒Ȟȏ̱ȔǬȗȡȏṟ̏̒
ȣȌ̦̐ȞǩȡȑȌ̍Ȁȇȡ
ǩ̨ȡȔ̍ǯǬȇ

ȧȗ̒ȣȞȇȣșȍ̎ȏȇ
ȍȦȂȇȄȍ̌ȝșȣǬȍȍ̎ȏȇ
ȗȍȦȫșǽȆ̘ȍ̎ȏȇ

ȫǿȍȐȕȍ̐ȣȐȨȔȦǬȃ̞Ǭȣȍ̎ȏȇ
Ǭ̞ȎǬȍȍȇȍ̎ȏȇ

Area based collaborative mechanism

ȮȲ

Ǫ̒Ȟȏ̱ȔɩǬȗȡȏṟ̏̒ Ǫ̒Ȟȏ̱ȔɩǬȗȡȏṟ̏̒

ǩȔȧǩ
Ǭȗȡȏȑ̏ȗȏȏ̦Ȟ

ǩȑȠȈȗȇǩȡȑ
Țȑ̒ȡǯǩȡȑȣȑ̢Ȑȇṟ̏̒ȤȔȠǰ̍Ȃǩȡȑ
ǬȗȡȏȚ̍ȏȌ̍ȇȆ̚Ȧțȏ̏

ǩȑȠȈȗȇǩȡȑ
Țȑ̒ȡǯǩȡȑȣȑ̢Ȑȇṟ̏̒ȤȔȠǰ̍Ȃǩȡȑ
ǬȗȡȏȚ̍ȏȌ̍ȇȆ̚Ȧțȏ̏

ǩȔȧǩ
Ǭȗȡȏȑ̏ȗȏȏ̦Ȟ



Triple Loop Learning

Ȅ̠̏ȇȣ ɣ ɷ!ƝŋǕƝŗƤ ˒ ÒĬŒƊŶɤ 1996) adapted to include risk perception and critical reflection (adapted from Kolb, 1984) 

Ȯȳ



ȖȄȖȣȄ

ǻȡȐȇȞȣȏ̞ȄșȣȔ̌ș

Ȯȴ

Ǭ̌ȖǬȣȍȝ̌ȊȆȣȧǽ̞Ȑȝ̤̑ȆȄ̠̏



Ȅ̠̏ȇȣ: ȕȡȏǽɩ

Reinventing University

Competitive -
ness

Appropriate 
Technology

Inclusive -
ness

Advance 
Technology

ÅResearch based

ÅInnovation based

ÅArea based

ÅCultural based

ÅProfessional & 
Technical based

Ȯȵ



ȇȞȣȏ̞ȄșȣȔ̌șȧȝ̤̏ȡǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏ ɷArea based  University)

      ȫǿȍȐȕȍ̐ȣȐǬȣȍȚȔ̞ȃǿȏȣȇȍ̯̐ȨȔȦǬ̦ȣȔ̌ȐǿȆȧȝ̤̏ȡǻ̌ȖȧǿṲ̏̏ȡȆǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏ȨȔȦȨǬ̐ȩǻȗ̍ǹȞȣȕ̦ȣǿ̌ǹǻȡȐȝ̤̑ȆȄ̠̏

ȚȔ̞ȃǬ̦ȣȔ̌ȐǿȆ
Ȅ̠̏ȃȍȐȃ̎ȡǿȏȣȇȃ̐ȡȐǬȣȍǻȡȐȝ̤̑ȆȄ̠̏Ȯ
ȕȍ̐ȣȐǬȔȩǬǿȏȣȇȍ̎ȏȇȇ̤ȡ

ȧȝ̤̏ȡǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏ȯ
ȍȏȖȍȏȇȕ̌ȐȧǿȍȣȦȞ̘ǻ̐ȡȇ̯Ȕȕ̦ȣǿ̌ǹ

ȃ̎ȡǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏Ȱ
ȚȔ̞ȃǿȏȣȇȍ̯̐
Ȅ̠̏ȃȡȖȕȆȡȐȃ̎ȡǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏ ȱ
ȕȍ̐ȣȐȧȄǿȫȆȫȔș̠ȨȔȦȆȏ̌ȃǬȍȍȇ

Ȅ̠̏ȃȍȐǬ̌Ȗǿȏȣȇȃ̐ȡȐǬȣȍǻȡȐȝ̤̑ȆȄ̠̏ Ȳ
Ȯȶ

Manpower/Brainpower



ȕȆ̌ȖȕḘ̑ȆǬȣȍȝ̌ȊȆȣȑȣȆǻ̐ȡȇ̯Ȕ

ȨȔȦȧǿȍ̤̏ȡȐȇ̤ȡ

Ǭȣȍȝ̌ȊȆȣǬȔȩǬǿȏȣȇȍ̎ȏȇȇ̤ȡ

ȨȔȦǿȏȣȇȧǻ̐ȇȨǻ̛Ȑȧǽ̞ȐȕǭȣȖ̌Ȇ

ǬȣȍȞḘ̑Ȇȧȕȍ̞ȇȪȞ̐ȧǬ̞Ȃǿȏȣȇș̌̏Ȑș̤Ȇ

ȪȆȍȦșȦșȣȏ

 ȝ̌ȊȆȣǻ̠ȂǿȏȣȇȕȣȇȣȍǭǻȡȐȍȦȖȖȨȔȦǬȔȩǬǬȣȍȖȍ̞ȞȣȍȎ̌ȂǬȣȍȐȣȆȏ̞Ȏ̌șǻȡȐȕǭȣȖ̌Ȇ ȪȞ̐ȃȡȖȫȎȄș̘Ȏ̌ȐȞȏ̌ȂȨȔȦȝ̤̑ȆȄ̠̏

Á Ǭȣȍȕȍ̐ȣȐǬȔȩǬǿȏȣȇȍ̎ȏȇȇ̤ȡǬ̌ȖǮȣǿȍ̌ȑ ȧȡǬǽȆ ȗȍȦǽȣȕ̌Ȑǿȇ ȪȆȍȦȂ̌ȖȎ̌ȐȞȏ̌Ȃ

Á Ǭȣȍȏ̞ȧǿȍȣȦȞ̘ȁ̌ǬșǮȣȝȝ̤̑ȆȄ̠̏ ǬȣȍȎ̌ȂȄ̦ȣȨȔȦȎ̌ȂǬȣȍǻ̐ȡȇ̯Ȕ ȏ̞ȧǿȍȣȦȞ̘ȨȔȦȕ̌ȐȧǿȍȣȦȞ̘ȗȍȦȧȂ̛Ȇȕ̦ȣǿ̌ǹǻȡȐȝ̤̑ȆȄ̠̏ȨȔȦȚ̯̐Ȅ̠̏ȇ̠ȕ̎ȏȆȩȂ̐ȕ̎ȏȆȧȕ̠șȕ̦ȣǿ̌ǹ

Á ǬȣȍȞḘ̑Ȇȧȕȍ̞ȇȪȞ̐ȧǬ̞ȂǬȣȍȇȡȐǮȣȝȍȏȇǻȡȐȇȞȣȏ̞ȄșȣȔ̌ș ȧȝ̤̏ȡȪȞ̐ȪǬȔ̐ǽ̞Ȃȕ̌Ȑǿȇ ȩȂ̐ȨǬ̎ position ȇȞȣȏ̞ȄșȣȔ̌șș̭ȄȌȁȣȕȃȍ̘ ǬȔș̭ȄȌ̘ ȨȚȆȗǵ̞Ȗ̌ȃ̞Ǭȣȍ ȐȖȗȍȦȇȣȉȎȆǭ̢Ȑȏ̌ȊȆȌȍȍȇǻȡȐȡȐǿ̘Ǭȍ

Á ǬȣȍȞḘ̑Ȇȧȕȍ̞ȇȪȞ̐ȗȍ̌ȖȍȦȖȖȨȔȦǬȔȩǬǬȣȍȄ̦ȣȐȣȆȧǽ̞Ȑȝ̤̑ȆȄ̠̏  ȞȆ̎ȏșȐȣȆ  ȍȦȧȖ̠șȖ Ț̯̐Ȗȍ̞Ȟȣȍ Ȇ̌ǬȎ̌ȂǬȣȍ

Á Ȗ̯ȍȉȣǬȣȍǮȣȍǬ̞ȎǻȡȐȇȞȣȏ̞ȄșȣȔ̌ș 

ȇȞȣȏ̞ȄșȣȔ̌șȝ̌ȊȆȣȝ̤̑ȆȄ̠̏

ȯȭ

ȇȞȣȏ̞ȄșȣȔ̌șȄ̠̏ȃ̌̑Ȑȡș̯̎ȪȆȝ̤̑ȆȄ̠̏

ÅȇȍǮ ȇȄȍ ȨȔȦȇɩȧȡǬǽȆȪȆȝ̤̑ȆȄ̠̏

Å ȇ̠ȑȣȆȐȣȆȧȂ̞ȇȄ̠̏Ȅ̦ȣȐȣȆǬ̌Ȗǽ̭ȇǽȆȨȔȦȝ̤̑ȆȄ̠̏

ÅȡșȣǬȎȦșǬȍȦȂ̌ȖǬȣȍȎ̌ȂǬȣȍȨȔȦȐȣȆȏ̞Ȏ̌ș

ȇȞȣȏ̞ȄșȣȔ̌șȧȝ̤̏ȡǽ̭ȇǽȆȄ̐ȡȐǭ̞̏Ȇ
Åȇ̠Ḙ̏ȆȧȂ̞ȇǬȣȍȄ̦ȣȐȣȆȍ̎ȏȇǬ̌Ȗǽ̭ȇǽȆȕ̌Ȑǿȇ
Åȇ̠Ḙ̏ȆȧȂ̞ȇȂ̐ȣȆȏ̞ǽȣǬȣȍȝ̤̑ȆȑȣȆȨȔȦȏ̞ǽȣǬȣȍ
ȍ̌ȖȪǽ̐ȕ̌Ȑǿȇ

Åȇ̠ǿȏȣȇȕȆȪȎȄ̠̏ȎȦȍ̎ȏȇȇ̤ȡǬ̌Ȇȝ̌ȊȆȣȝ̤̑ȆȄ̠̏
Åȇ̠Ț̯̐Ȗȍ̞ȞȣȍȍȦȂ̌Ȗȕ̯ȐȨȔȦȞȆ̎ȏșȎ̌ȂǬȣȍ
Åȇ̠ș̭ȄȌȁȣȕȃȍ̘ȐȣȆȏ̞Ȏ̌șȄ̠̏ȧǽ̤̏ȡȇȫșȐǬ̌Ȗȕ̌Ȑǿȇ
ȨȔȦȝ̤̑ȆȄ̠̏

ȇȞȣȏ̞ȄșȣȔ̌șȧȝ̤̏ȡȝ̌ȊȆȣȝ̤̑ȆȄ̠̏

Å Positioning ȪǬȔ̐ǽ̞Ȃȕ̌ȐǿȇȨȔȦȇȏ̠̌ȊȆȌȍȍȇǻȡȐ
ȡȐǿ̘Ǭȍ

Åȇ̠ș̭ȄȌȁȣȕȃȍ̘ ȐȖȗȍȦȇȣȉ ǬȔș̭ȄȌ̘ 
Åȇ̠Ț̯̐Ȗȍ̞ȞȣȍȍȦȂ̌Ȗȕ̯Ȑ ȞȆ̎ȏșȎ̌ȂǬȣȍȨȔȦȆ̌ǬȎ̌ȂǬȣȍȐȣȆȏ̞Ȏ̌ș
ȧȝ̤̏ȡȝ̌ȊȆȣȧǽ̞Ȑȝ̤̑ȆȄ̠̏

Åȇ̠ǿȏȣȇȕȣȇȣȍǭȪȆǬȣȍȖȍ̞ȞȣȍȎ̌ȂǬȣȍȨȔȦȇȡȐǮȣȝȍȏȇ
Åȇ̠ǿȏȣȇȕȣȇȣȍǭȨȔȦǽ̎ȡȐȄȣȐǬȣȍȗȍȦȕȣȆȐȣȆǬ̌ȖǬȔȩǬ
Ǯȣǿ̠ǻȡȐȎ̌ȐȞȏ̌ȂȄ̠̏ȕ̦ȣǿ̌ǹ

ÅȑȣȆǻ̐ȡȇ̯ȔȄ̠̏ȕ̦ȣǿ̌ǹȧȝ̤̏ȡǬȣȍȃ̌Ȃȕ̞ȆȪȎ



Mindset & Skill
o Leadership 
o Change Agent
o Holistic View & Approach
o Double Learning Loop 
o Conceptualization 
o Scalability
o Strategic Communication 
o Policy Advocacy  

ȇȞȣȏ̞ȄșȣȔ̌șȝ̌ȊȆȣȝ̤̑ȆȄ̠̏

ȯȮ

System & Structure 

o ȆȫșȖȣș ș̭ȄȌȁȣȕȃȍ̘ ǬȔș̭ȄȌȄ̠̏ȧǽ̤̏ȡȇȫșȐȨȔȦ
ȃȡȖȕȆȡȐȃ̎ȡǬȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏

o Capacity Building
o RDI Capacity,
o Faculty Capacity,
o Business Unit



Execution 
Plan 

ÅCheck knowledge stock

ÅȆ̌ǬȖȍ̞ȞȣȍȎ̌ȂǬȣȍȐȣȆȏ̞Ȏ̌ș & Ȇ̌ǬȎ̌ȂǬȣȍȐȣȆȏ̞Ȏ̌ș & Ȇ̌Ǭȏ̞Ȏ̌ș

Åȧȗ̒ȣȞȇȣșȍ̎ȏȇ

Åȕȍ̐ȣȐȨȚȆȄ̠̏ǬȔș̭ȄȌǻȡȐȞȆ̎ȏșȐȣȆ

ÅExecution plan

ÅStrategic program 

ÅȡȡǬȨȖȖȍȦȖȖ M&E 

Åȕȍ̐ȣȐȡȐǿ̘ǬȍȨȞ̎ȐǬȣȍȧȍ̠șȆȍ̯̐ȎȣǬǬȣȍȗǵ̞Ȗ̌ȃ̞ȐȣȆȎȍ̞Ȑ

Directed basic 
research 

Research for Public 
engagement 

Flagship program

Goal & Benchmark

Learning
loop

ȯȯ



Reinventing 

University

ȐȖ

ȨȞȔ̎Ȑ

Ḙ̏Ȇȡ̤̏Ȇ

SF

ȐȖ

ȍȣșȩȂ̐

FF
Flagship project 
Impact oriented 

Ȗ̎ȇȧȝȣȦȆ̌ǬȎ̌ȂǬȣȍ 

& Ȇ̌Ǭȏ̞Ȏ̌ș

Budget 
management 
plan

¶ȫǿȍȐȕȍ̐ȣȐȝ̤̑ȆȑȣȆ
¶ȞȣȫȎȄș̘ȝ̌ȊȆȣǻ̐ȡȧȕȆȡȫǿȍȐǬȣȍ
¶ȝ̌ȊȆȣȄ̌ǬȘȦȆ̌ǬȎ̌ȂǬȣȍ& Ȇ̌Ǭȏ̞Ȏ̌ș

ȃ̎ȡșȡȂǻșȣșȚȔ

ȯȰ



Ḙ̏ȆȧȂ̞ȇǬȣȍȝ̌ȊȆȣǽ̭ȇǽȆȄ̐ȡȐǭ̞̏Ȇ

Ǭȣȍȝ̌ȊȆȣȡȐǿ̘ǿȏȣȇȍ̯̐ȨȔȦ
ȧȄǿȫȆȫȔș̠Ȅ̠̏ȧȞȇȣȦȕȇ

Ǭȣȍȝ̌ȊȆȣȝ̤̑ȆȄ̠̏

ǬȔȩǬǿȏȣȇȍ̎ȏȇȇ̤ȡ 

Bottom up: Problem based

Top down : Target based

ǿ̭ȉǮȣȝǽ̠ȏ̞ȃǻȡȐǿȆȪȆȝ̤̑ȆȄ̠̏ Program Driven

ș̭ȄȌȁȣȕȃȍ̘ȏ̞Ȏ̌șȨȔȦȖȍ̞Ǭȣȍ
ȏ̞ǽȣǬȣȍȇȞȣȏ̞ȄșȣȔ̌ș

Capacity Building

ȍȦȖȖȖȍ̞ȞȣȍȎ̌ȂǬȣȍ

ȍȦȖȖǻ̐ȡȇ̯Ȕ

ȍȦȖȖṳ̏̏ȡȕȣȍȕȣȌȣȍȉȦ

ȍȦȖȖȏ̌ȂȨȔȦȗȍȦȧȇ̞Ȇȧȝ̤̏ȡǬȣȍȧȍ̠șȆȍ̯̐

Ǭȣȍȧȍ̠șȆǬȣȍȕȡȆȨȖȖȗǵ̞Ȗ̌ȃ̞Ȏȍ̞Ȑ

ȨȞȔ̎ȐȄ̠̏ȇȣȍȣșȩȂ̐ȪȞȇ̎

ȯȱ

National & Global agenda 



Capacity 
Building

New researcher
Research manager

/ Expert researcher 

Developmental 
evaluation 

Learning 
by Doing

Learning loop

Research director

Leadership 
skill

Management 
tool 

Recruit

ȯȲ



ȍȦȂ̌ȖȫǿȍȐǬȣȍ

ȍȦȂ̌ȖȨȚȆȐȣȆɯǽ̭ȂȫǿȍȐǬȣȍ

ȍȦȂ̌ȖȨȆȏǿ̞Ȃɯ
ǬȔș̭ȄȌȡȐǿ̘ǬȍȨȔȦǮȣȝȍȏȇ

Ȇ̌Ǭȏ̞Ȏ̌ș

Ȇ̌ǬȎ̌ȂǬȣȍ

Ț̯̐Ȗȍ̞ȞȣȍȎ̌ȂǬȣȍ

ȖȄȖȣȄȨȔȦȄ̌ǬȘȦǬȣȍȎ̌ȂǬȣȍ

Å Ȃ̦ȣȧȆ̞ȆǬȣȍȏ̞Ȏ̌șȃȡȖȧȗ̒ȣȨȔȦȏ̌ȃǭ̭ȗȍȦȕȐǿ̘ǻȡȐȫǿȍȐǬȣȍ

Å ȕȍ̐ȣȐǬȍȡȖǬȣȍȏ̞Ȏ̌ș ȕȍ̐ȣȐȄ̠ȇȏ̞Ȏ̌ș Ȏ̌ȂȞȣḘ̏ȆȨȔȦȎ̌ȂǬȣȍȐȖȗȍȦȇȣȉȪȞ̐ȧǬ̞ȂȗȍȦȕ̞ȄȌ̞Ǯȣȝ
Å Ǭ̦ȣǬ̌Ȗȃ̞Ȃȃȣȇɯȕ̌ȐȧǿȍȣȦȞ̘Ǭȣȍȏ̞Ȏ̌șȧȝ̤̏ȡȃȡȖȧȗ̒ȣȍ̎ȏȇȨȔȦȏ̌ȃǭ̭ȗȍȦȕȐǿ̘ǻȡȐǽ̭ȂȫǿȍȐǬȣȍ
Å User & Stakeholder Engage ȧȝ̤̏ȡȚȔ̌ǬȂ̌ȆȚȔȐȣȆȩȗȪǽ̐ȗȍȦȫșǽȆ̘ȨȔȦǻșȣșȚȔ

Å ȕȍ̐ȣȐș̭ȄȌȁȣȕȃȍ̘ȨȔȦȨȚȆǬȔș̭ȄȌǻȡȐȞȆ̎ȏșȐȣȆ
Å ȕȍ̐ȣȐȧȗ̒ȣȞȇȣșȍ̎ȏȇȨȔȦȃ̌ȏǽ̠̑ȏ̌ȂǬȣȍȧȗȔ̠̏șȆȨȗȔȐ ȨȔȦȍȦȖȖ M&E
Å User & Stakeholder Engage ȧȝ̤̏ȡȚȔ̌ǬȂ̌ȆȚȔȐȣȆȩȗȪǽ̐ȗȍȦȫșǽȆ̘ȨȔȦǻșȣșȚȔ
Å ȕȍ̐ȣȐȌȍȍȇȣǮȖ̞ȣȔȧǽ̞ȐȍȦȖȖȨȔȦǿȏȣȇȍ̌ȖȚ̞Ȃȍ̌ȖǽȡȖ
Å Ȗȍ̞ȞȣȍȐȖȗȍȦȇȣȉȨȔȦșǬȍȦȂ̌ȖȨȆȏǿ̞ȂǻȡȐȐȣȆ ȍȏȇǭ̢ȐǬȣȍǻșȣșȚȔ
Å ȕȍ̐ȣȐǬȣȍȍ̌Ȗȍ̯̐ȨȔȦ Policy advocacy 

ȯȳ



ȚȔ
ǬȍȦȄȖ

ÁǬȣȍȏ̌ȂȚȔȧǽ̞ȐȧȁȍȘȑǬ̞ȎȨȔȦ
ȕ̌Ȑǿȇ
ÁǬȣȍȕ̌ȐȧǿȍȣȦȞ̘ȐȣȆȨȔȦșǬȍȦȂ̌Ȗ
ȐȣȆ
ÁǬȣȍȚȔ̌ǬȂ̌ȆȚȔȐȣȆȩȗȪǽ̐ȗȍȦȫșǽȆ̘
ȨȔȦǬȣȍǻșȣșȚȔ
ÁǬȣȍṳ̏̏ȡȕȣȍȕȣȌȣȍȉȦ

Downstream

ÁǬȣȍȃ̞ȂȃȣȇȨȔȦǿȏȖǿ̭ȇǿ̭ȉǮȣȝ
ȐȣȆ
ÁǬȣȍȎ̌ȂǬȣȍȐȖȗȍȦȇȣȉḘ̏Ȇȏ̞Ȏ̌ș
ÁǬȣȍȎ̌ȂǬȣȍǿȏȣȇȕ̌ȇȝ̌ȆȌ̘ȨȔȦ
ǿȏȣȇȍ̎ȏȇȇ̤ȡ
ÁǬȣȍȚȔ̌ǬȂ̌ȆȚȔȐȣȆȩȗȪǽ̐ȗȍȦȫșǽȆ̘
ÁǬȣȍṳ̏̏ȡȕȣȍȕȣȌȣȍȉȦ

ÁǬȣȍȕȍ̐ȣȐǿȏȣȇȍ̎ȏȇȇ̤ȡȨȔȦ
ȧȗ̒ȣȞȇȣșȍ̎ȏȇ

ÁǬȣȍȝ̌ȊȆȣȫȎȄș̘ȏ̞Ȏ̌ș
ÁǬȣȍȝ̌ȊȆȣǻ̐ȡȧȕȆȡȫǿȍȐǬȣȍ
ÁǬȣȍȞȣḘ̏ȆȕȆ̌ȖȕḘ̑Ȇ
ÁǬȣȍȡȡǬȨȖȖȨȔȦȏȣȐȨȚȆǬȣȍ
Ȅ̦ȣȐȣȆȍ̎ȏȇǬ̌Ȇ

ÁǬȣȍȏȣȐȍȦȖȖ M&E 
ÁǬȣȍȎ̌ȂǬȣȍȐȖȗȍȦȇȣȉḘ̏Ȇȏ̞Ȏ̌ș

ȖȄȖȣȄǻȡȐȆ̌ǬȎ̌ȂǬȣȍǽ̭ȂȫǿȍȐǬȣȍȏ̞Ȏ̌ș

MidstreamUpstream

ȯȴ



Management tools

Research Grant

Dialogue Forum

Indicators of change

Strategic 

Communication

ɢProject/program grant

ɢInstitutional grant

ɢProgram Driven

ɢPolicy forum

ɢABC forum

ɢLearning loop

ɢEconomic

ɢSocial

ɢenvironment

ɢṳ̏̏ȡȄ̐ȡȐǭ̞̏Ȇ 

ɢṳ̏̏ȡȕȣȌȣȍȉȦ

ɢABCȕ̌ǹȎȍ

ȧȗ̒ȣȞȇȣș 
ȨȔȦȃ̌ȏǽ̠̑ȏ̌Ȃ

ǬȣȍȧȗȔ̠̏șȆȨȗȔȐ

M&E system ÅDevelopmental evaluation

ȯȵ



ÅM & E System

Learning outcome

o Researcher

o User

o Stakeholder

Quality of Process and Tool

o Social Process

o Research Methodology 

ȯȶ



Area -Based Strategic Programs

Micro level?R3:S^IDJ1#U*1S:DS#_FQC#DQ5R;
`N#SK8S)KR)&B

Macro level#DQ*SCIZ:CŖ#FS)&HSB^*DU¥
_FQ^BXN):ŒSNCZŒ

Ȱȭ

ȞȆ̎ȏșȖȍ̞ȞȣȍȨȔȦȎ̌ȂǬȣȍḘ̏ȆȂ̐ȣȆǬȣȍȝ̌ȊȆȣȍȦȂ̌Ȗȝ̤̑ȆȄ̠̏ ɷȖȝȄɩɸ



Áȧȗ̒ȣȞȇȣșȍ̎ȏȇ
ÁȫǿȍȐȕȍ̐ȣȐȨȔȦǬȃ̞Ǭȣȍ̎ȏȇ
ÁȍȦȂȇȄȍ̌ȝșȣǬȍȍ̎ȏȇ
ÁǬ̞ȎǬȍȍȇȍ̎ȏȇ
ÁȗȍȦȫșǽȆ̘ȍ̎ȏȇ

ǬȣȍȖȍ̞ȞȣȍȐȣȆȏ̞Ȏ̌șȧȝ̤̏ȡȕȍ̐ȣȐǬȣȍȧȗȔ̠̏șȆȨȗȔȐȪȆȝ̤̑ȆȄ̠̏

ȰȮ



Common Goal Conceptual Framework Policy Advocacy 

Dialogue Forum 

Research Funding 

Allocate 

Strategic communication 

M & E System 
Learning Loop

Ǭ̞ȎǬȍȍȇȡȖȍȇȧǽ̞Ȑ
ȗ ǵ̞ Ȗ̌ ȃ̞ Ǭ ȣ ȍ 
ɷWorkshops) ʇȧȐ̞Ȇ
ȐȡǬȧȐș The Seriesʈ

Research management system



Upstream Midstream Downstream

Ȏ̌Ȃ Consortium  ȍ̎ȏȇǬ̌ȖȚ̯̐ȇ̠ȕ̎ȏȆȩȂ̐ȕ̎ȏȆȧȕ̠șȨȔȦȚ̯̐Ȫǽ̐ȗȍȦȫșǽȆ̘ȎȣǬȐȣȆȏ̞Ȏ̌ș 
ɯȝ̌ȊȆȣ Platform framework ȍ̎ȏȇǬ̌Ȇ PMU Ȅ̠̏ȧǬ̠̏șȏǻ̐ȡȐ
Ȏ̌ȂȄ̦ȣȗȍȦǬȣȁḘ̏ȆɯWorkshop ȝ̌ȊȆȣǻ̐ȡȧȕȆȡȫǿȍȐǬȣȍȄ̠̏ȃȍȐȧȗ̒ȣ
ǬȍȦȖȏȆǬȣȍȝ̞Ȏȣȍȉȣǻ̐ȡȧȕȆȡȫǿȍȐǬȣȍ ȨȔȦȎ̌ȂȄ̦ȣȕ̌ǹǹȣ 

ȍȦȖȖǬȣȍȕȆ̌ȖȕḘ̑ȆḘ̏Ȇȏ̞Ȏ̌șȧȝ̤̏ȡȕȍ̐ȣȐǬȣȍȧȗȔ̠̏șȆȨȗȔȐ

ȰȰ

Ȏ̌ȂȍȦȖȖ Monitoring ȨȔȦ Evaluation ȧȝ̤̏ȡǿ̭ȇȧȗ̒ȣ
ṳ̏̏ȡȕȣȍȕȣȌȣȍȉȦȧȝ̤̏ȡȧȚșȨȝȍ̎ȪȆȏȐǬȏ̐ȣȐ
ȃ̞ȂȃȣȇȨȔȦȕ̌ȐȧǿȍȣȦȞ̘ǮȣȝȍȏȇȐȣȆȧȗ̜ȆȍȦșȦȧȝ̤̏ȡșǬȍȦȂ̌ȖȐȣȆȨȔȦǻ̌ȖȧǿṲ̏̏ȡȆȩȗȪǽ̐ȗȍȦȫșǽȆ̘
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